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Gender & Demographic Diversity

• Artis believes that diversity is essential to its success and has adopted a policy relating to diversity as 

provided in the Artis Employee Handbook, which states:

“Artis strives to provide a fair and equitable workplace whereby all employees are treated with respect regardless of 

their race, ethnic background, age, gender, sexual orientation, disability, religion, political affiliation, etc. 

Discrimination on the basis of any of the above characteristics is absolutely not tolerated and will result in 

disciplinary action. Artis is committed to a culture of inclusion by way of hiring, promoting, and developing 

employees with a diverse array of skills, backgrounds, and experiences.”

• Artis’ diversity policy includes several initiatives aimed at 

increasing gender diversity throughout the organization, 

including a minimum 20% target for female representation on 

the board. 

• Most notably, Artis has achieved 50% female representation 

among its entire workforce as of December 31, 2019.

• The Board will continually monitor the number and 

percentage of trustees* and senior management who are 

women and assess whether its diversity policy has achieved 

its objectives.

* As at December 31, 2019, two of the trustees on the Board were female, representing 25% of the Board. 

The figure shown in the graph reflects the resignation of trustee Ida Albo on March 10, 2020.



Gender & Demographic Diversity

• Artis’ diversity policy also provides various initiatives that promote diversity beyond gender, including:

• Provide opportunities for individuals with diverse backgrounds to join the board, in part through the 

retirement policy of the trustees.

• Offer flexible work arrangements. 

• Provide training tools that promote and encourage inclusiveness of all employees.

• As of June 2020, 79% of Artis’ employees are located in its Canadian offices, of which nearly 30% 

consist of minority groups compared to 27% among the Canadian population.



Corporate Sustainability

We are committed to improving the energy efficiency of our properties 

and reducing our environmental footprint. 

A copy of our Environmental, Social & Governance Report can be found at www.artisreit.com

Cara Foods Building, Greater Toronto Area, ON – LEED Gold Certified
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Corporate Governance at Artis

Board of Trustees

Armin Martens Edward Warkentin Bruce Jack Ben Rodney Victor Thielmann Wayne Townsend Lauren Zucker

CEO Chair of the Board Independent Trustee Independent Trustee Independent Trustee Independent Trustee Independent Trustee

Age: 65 Age: 70 Age: 68 Age: 44 Age: 65 Age: 66 Age: 50

Tenure: 

15 years

Tenure: 

15 years

Tenure:

3 years

Tenure: 

1 year

Tenure:

15 years

Tenure: 

15 years

Tenure: 

2 years

Other Public 

Company Boards: 

None

Other Public 

Company Boards: 

Exchange Income Corp.

Other Public 

Company Boards: 

None

Other Public 

Company Boards: 

Nexus REIT

Other Public 

Company Boards: 

None

Other Public 

Company Boards: 

None

Other Public 

Company Boards: 

None

G&C - Member Audit- Chair Audit - Member Audit – Member G&C - Member Audit - Member

G&C - Chair G&C – Member
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Corporate Governance at Artis

• Artis treats corporate governance very seriously and monitors market developments and changes 

within the industry

Current Governance Best Practices at Artis

✓ Separate Chairman and CEO roles

✓ 86% Independent trustees

✓ 100% Independent key committees

✓ 50% of the independent trustees were appointed within the last three years 

✓ Diversity policy and target

✓ Double-trigger change-of-control provisions 

✓ Minimum unit ownership requirements for executives and trustees 

✓ Clawback and anti-hedging policies 

• As general practice, Artis regularly engages with unitholders to solicit feedback regarding governance 

related issues
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Corporate Governance at Artis

Gender Diversity Policy

• Artis adopted a gender diversity policy and a 

minimum 20% target for female representation 

on the board by the 2020 meeting with a 

primary purpose of:

• Establishing a specific target for female 

representation on the board;

• Promoting an environment and culture of 

inclusiveness and diversity within the 

organization; and

• Encouraging women to take on leadership 

opportunities within the organization

Ongoing Commitment

• Artis achieved the 20% target at the 2018 

annual general meeting and Artis continued 

to satisfy until the resignation of trustee Ida 

Albo on March 10, 2020

• The Board intends to restore compliance 

with this policy as soon as practicable but, in 

any event, no later than the 2021 annual 

general meeting of Unitholders

• Recruitment efforts for potential candidates 

to serve on the Board of Trustees will 

include searches geared towards women in 

order to satisfy the above-noted target for 

Board composition
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Corporate Governance at Artis

• As recommended by the Governance and Compensation Committee, the REIT adopted certain 

governance improvements (below) to better align with industry best practices:

Recent Improvements

✓ Adopted a Diversity Policy including a minimum target of 20% female representation

✓ Ongoing commitment to board renewal process; limiting new trustee tenure to 10 years

✓ Restructured key committees to promote board renewal

✓ Adopted Say on Pay in 2019 that received 90.78% support from unitholders 

✓ Adopted a double-trigger change of control provision

✓ Minimum 50% of the aggregate LTI awards are performance based 

✓ Discontinued the defined benefit pension plan funding obligations to the CEO and the CFO, which led to an 

increased portion of executive compensation to be performance based 

• These changes, in combination with Artis’ current governance best practices, are intended to further 

strengthen Artis as an organization and to demonstrate Artis’ commitment towards best-in-class 

corporate governance
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2019 CEO Compensation Decisions

• No changes to base salary

• Above-target annual cash incentive and LTI awards on the basis of performance achievement in 2019, 

in particular, the superior TUR compared to the peer group1 and TSX Capped REIT index

1. in determining the compensation of the Chief Executive Officer and the Chief Financial Officer, the Governance and Compensation Committee and the Board also consider Artis’ relative TUR measured against 

diversified real estate investment trusts with a comparable market capitalization that operate in similar industry sectors and in regions with similar economic conditions as those in which Artis operates. The 

comparator group of diversified real estate investment trusts for 2019 is comprised of: Choice Properties REIT; Cominar REIT; H&R REIT; and Morguard REIT 
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Impact of Covid-19 & Responses

• On May 5, 2020, due to market conditions and global uncertainty primarily as a result of the COVID-19 

pandemic, our Special Committee announced that it was not in the best interests of the REIT to pursue 

a strategic transaction at that time

• In light of the challenges, we have taken various measures (below) to mitigate the risks caused by the 

pandemic and put Artis in a position to continue creating sustainable value for our unitholders. 

• As of today, no employee of Artis has tested positive for COVID-19.

Actions Taken In Response to COVID-19

✓ Prioritized focus on health and safety of our tenants, employees and community 

✓ Increased common area cleaning at all our properties and imposed strict cleanliness protocols for our employees 

and contractors 

✓ Make accommodations for employees to work remotely from home and restricted all business travel 

✓ Implemented support programs (e.g. rent deferral) for qualifying tenants 

✓ Maintained our distribution payout ratio, which is one of the most conservative among commercial REITs in 

Canada

✓ Unit buyback via NCIB taking advantage of market volatility 
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